To the 2007 Clean Snowmobile Team,

As one of the two captains for the 2006 Clean Snowmobile Team, I would like to wish you luck in one of the most interesting projects you will be a part of in college.  Not only is this competition the first (and only) hands on project you get to work on in the Mechanical Engineering program, it’s probably the first time you will get to see what other schools can do.  This competition is a great resume builder as well.  While out in Michigan, we attended an SAE meeting.  There, we learned that many companies look for some sort of student competition on a resume when looking for candidates for new positions within their company.  As a student, some of you many not have much experience in the engineering field; this competition is a great way to get some experience.  

I learned many things over this past year.  Not only did I learn a lot about snowmobiles and how they work, but I also learned how to work in a team environment.  While working on this project, the team environment you work in is very close to what you would experience in a real job.  Being a part of a team, you learn that its ok that you don’t know everything, you learn from each other.  You also learn that it is not knowing everything that’s important; it’s knowing where to find the answers.  

The reason I wanted to write this letter is so that there is some continuity from year to year.  Every year the snowmobile is handed down to the next group of seniors but there is nothing else that keeps the ball rolling.  This year we all wished that we had more information from the 2005 team so that we could build upon what they did rather than start from scratch.  This lack of continuity was most apparent at competition.  We left important things in Orono and had no idea that we needed them until we got to Michigan.  For this reason, I have made a competition checklist to go with this letter.  Everyone from this year’s team contributed to this list so that nothing could be forgotten in future years.  Besides not knowing what we needed at competition, there were some events where we were not sure what to expect and wished we had encouragement and guidance from students who had been there before.  The following is a list of what we wish we would have known:

We wish we knew…

· how prepared we needed to be for the static display.  Make sure that everyone that is going to be there representing your team knows everything that the other groups did.  There will be 3 or 4 judges that will judge your static display and each one will probably only talk to one of you.

· what the oral presentation was going to be like.  This event is in a classroom type room.  You are not allowed to watch the other teams do their presentations.  There are judges sitting at every desk with papers spread out in front of them.  They scribble notes down during your presentation and some will ask questions after you are done speaking.  It would be a good idea to rehearse this presentation before you leave.  We didn’t even start making our power point presentation until we got to Michigan (BAD IDEA!!).  

· that even if you do badly on one event, you should stick with it.  Our sled overheated 12 miles into the 100 mile endurance run.  This event is worth a possible 200 points.  We didn’t get any of those points and we still placed 5th (only 103 points behind 1st place).  We were all ready to give up and go home early but we decided to stay and try to fix the sled and it paid off.

· that you should make sure to get a practice endurance run in before you go to competition.  We did not do this and our sled overheated after only 12 miles.  TAKE THE SNOWMOBILE OUT ON THE TRAILS AND RIDE IT FOR 100 CONTINUOUS MILES BEFORE COMPETITION!!!

· that the trip to Michigan feels really long and the trip home feels even longer.  It is about a 32 hour drive.  Be prepared with music, laptops, movies, food, drinks and books (or magazines).

· that the garage area is crowed, loud and most of all a good time!  The garage is a good place to meet the other teams.  We learned that this competition is a friendly one.  No one wants the easy win.  If one team is having problems, the other teams do all that they can to help them get back up and running again.

· the Library is a great place to get a good meal in Houghton. 

· that the friendly competition is not only on the snow.  Make sure to make it out to the Uphill 41 for the competition there.  The prize for winning that competition is a gas powered blender (that is as much as I will say about that one().

I hope that you take this sled to competition next year and blow the other schools away.  I know that it can be done.  Bring home UMaine’s first win in the SAE Clean Snowmobile Competition.  Good luck and most of all have fun!

Danielle McCafferty

Mechanical Engineering

Class of 2006






























































































































