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Introduction

This study was conducted by the M argar et Chase Smith Center for Public Policy (MCSC) of the
Univerdty of Mane for the Eastern Maine Devd opment Corporation (EMDC) in cooperation
with the Piscataquis County Economic Development Committee. The study was funded through
agrant received by EMDC fromthe United States Department of Housing and Urban
Developmert. The gudy comprised the devel opment and implementation of a survey of micro-
enterprise owners in Piscataquis County. The survey was designed to collect information about
home-basaed businesses and micro-enterprisesin Piscataquis County to determine their
charaderistics, their economic impad, and to identify their business needs.

Survey Methodology

Survey Population

Data were ool lected through telephone interviews conducted with the owners or operators of
micro-enterprises in Piscataquis County. The survey sanple was devdoped through severa
mailing/data files provided by EMDC. Thesefiles contained atotal of 1,074 records. The files
were combined and reviewed to remove duplicae and incomplete records. This review resulted
in atotal of 809 complete records.

Questionnaire development

A ligt of potentia questions was developed by the Piscataguis County Economic Devel opment
Committee. In addition, MCSC staff met with EMDC staff to identify the most important topics
to be addressed in the survey. In close conaultation with EMDC, the Margaret Chase Smith
Center for Public Policy devel oped thefinal survey quesionnaire which addressed the informaion
needs of the committee and EMDC as well asinterview time limits.

Survey implementation

Notification letters were mailed to survey sample members shortly before the interviewing was
begun. These letterslisted the sponsors, described the reason the study was being conducted and
the use that would be made of the data. In addition, the letter described the role of the Margaret
Chase Smith Center for Public Policy, and informed potential respondents that their participation
would be voluntary and tha their individual responseswould remain confidertial (see Appendix).
Thisinformation was repeated at the beginning of each interview as part of the informed consent
Process.
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The interviews were conducted by professional interviewers employed by the Margaret Chase
Smith Center for Public Policy at the University of Maine. All interviewers participated in a four-
hour training session designed specifically for this sudy, using a series of study- specific materids
(see Appendix). Interviewers were provided background information on the project, the purpose
of the study, and how and when to contact regpondents. Interviewers were provided aset of
guestion-by-quegion instructions on the meaning and intent of each question, potential
respondent concer ns, and appropriate methods of handling those concerns. | n addition,
interviewers conducted two hours of practice interviews before implementation of the survey.

A protocol was devel oped specifying the number of contect attempts to be made on a schedule of
varying times of day and days of the week to ensure that al potential respondents had optima and
equal opportunity to participate in the survey. Interviewers documented all attempts to contact
respondents. The interviews were conducted from Septermber 14 through Novembe 6, 2000.

Data entry and verification

All survey data were double entered to check for input accuracy. All inconsistencies identified
were verified with the completed questionraire. The verification process also idertified seven
interviews completed with non-profit organizations or with businesses outsde Piscataquis
County. These interviews werenot included inthe final data file.

Survey Sample Disposition

From the original list of 1,074 micro-enterprises atotal of 809 complete records was idertified
and comprised the survey sample.  Attempts to contact these micro-enterprise owners were made
between 8:00 am. and 8:45 p.m weekdays, from 9:00 am. to 5:00 p.m. Saturdays and from
1:00 to 8:45 p.m Sundays.

Survey Sample Disposition

Percent of

Outcome Number Sample
Completed an interview 376 46.5%
Unable to contact 125 15.4%
Refused 51 6.3%

Wrong #, disconneded, not in service 113 14.0%
Ineligible 144 17.8%
Total insample 809 100%
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During the course of atempting to contact sample members, 108 were determined to beineligible
for participation in the survey primarily because they no longer owned/operated the selected
micro-enterprise, and 36 individuals indicated they (or someone el in the business) already had
completed an interview. Attemptsto contact 113 sample membersresulted in identification of a
wrong phone number, a disconnected phone or a phonenot in service.

A total of 51 of those contacted refused to participate inthe study and 125 could not be contacted
after multiple attempts. | nterviewswere completed with 376 (88%) of those individuals
contacted who owned/operated a micro-enterprise at the time of the interview.

Survey Results

The following pages present the results of the completed interviews. At the request of EMDC,
the results are presented udng the quedionnaire that was employed by the telgohone interviewers
(with some coding and interviewer instructions removed). In addition, responses volunteered by
respondents to interviewer prompts such as “anything else?’ are listed. The Appendixisthe
Interviewer’s Manual used in this project and includes the notification letter aswell asthe
guegtionnaire used in this study.
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Piscataquis County Micro-Enterprise Survey

Survey Responses

This document presents the results of a telephone survey of micro-enterprise owners in Piscataquis County conducted in
September and October 2000 by the Margaret Chase Smith Center for Public Policy at the University of Maine. The
results presented here are of 340 micro-enterprise owners employing five or fewer year-round employees who worked at
least 35 hours per week..

Survey responses are presented using the questionnaire that was completed by the telephone interviewers. Page breaks
on this form are different from the actual questionnaire to accommodate presentation of the results. Some coding and
interviewer instructions have been removed and do not appear on this form.

For all survey questions, the number of valid responses is presented as N=XXX. The number of valid responses may vary
by question because some questions did not apply to all respondents and some respondents chose to not respond to
particular questions. For most survey questions, the percent of the valid numb er of respondents who chose eac h response
is presented as XX%. For some survey questions (e.g., number of years operating this business) measures of central
tendency (mean, median, mode) are presented. For a few survey questions, the actual number of respondents indicating
a particular response is presented.

IF NO BUSINESS NAME, GO TO Qla

Q1 Our recards indicatethat thenameof this businessis isthat corred?
IF CORRECT GO TO Q2
N=340

68% YES . .o (GOTOQ2) 1
17% NO (GOTOQ1b) 2
14% DK 8
NA 9
1% INAP(NOBIZNAME) . .. oottt e 0

Qla Wedon't havethe name of your business here, just your name. |s that the name you do business as?
YES . .o (GOTOQ2) 1
NO (GOTOQ1b) 2
DK 8
NA 9
INAP 0

Qlb  What isthecurrent name of this business?

Piscataquis County Micro-Enterprise Survey Results
Margaret Chase Smith Center for Public Policy, University of Maine, June 2001 4



Q2 That's a (EXAMPLE: RESTAURANT?) IF NOT APPARENT BUSINESS TY PE,

Thenwhat is the primary product?

N=340
4.4%
4.1%
2.1%
5.9%
6.8%
7.9%

5.3%
6.5%
1.5%
2.9%
8.2%
4.7%
2.1%
8.2%
6.2%
1.2%
7.1%
3.5%
11.5%

DR./LAWYER/DENTIST ... ... i
CHILD CARE . ... e
RESTAURANT . ... e
BED & BREAKFAST/MOTEL /LODGING ...............
GAS STATION, AUTO SALES, REPAIRS ................
CRAFTS
FINANCE, INSURANCE, REAL ESTATE

ART, ARTWORK, PAINTER

ANTIQUES

HAIR CUTTER, STYLIST

BUILDER, CONTRACTOR

CONVENIENCE STORE

FLORIST

GIFT SHOP, OTHER RETAIL

GUIDE, OUTDOOR RECREATION

HARDWARE STORE

AGRICULTURE. TREE FARMING

WOOD PRODUCTS

OTHER

Q3 What is the legal structure of your business? Isit:

N=339
72%
18%

6%
1%
0%
3%

A soleproprietorship? .................... (GOTO Q4
Acorporation? . .......... . ... (GOTO Q4
A partnership? . ...
A limited liability company? . ................ (GOTO Q4
ACoOpErative? . ... (GOTO Q4
Something else? (DESCRIBE) (GO TO Q4)

Q3a (IF A PARTNERSHIP) How many partners are there?
18 respordents with 2 partrers; 4 repondents with 3 partrers; 1 repondent with 4partrers

Q4 How many years have you operatedmanaged this business?

(IF LESS THAN 01, CODE 00)

N=339
mean=12.6 years
median=10 years

mode=3 years
min=0 years
max=54 years

[CSIR \C I ]

o o1 b~
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Q5 Didyou start this business ar was it in operation beforeyou took over?
N=339
73% RSTARTED IT ... e 1
27% IN OPERATION BEFORE R TOOK OVER ... (GOTO Q5hb) 2

Q5a (IF STARTED BUSINESS) Why didyou start thisbusiness?

(CHECK REASONS ASR GIVESTHEM. DO NOT READ LIST)
N=249

Yes No NA  INAP
WANTED INDEPENDENCE OF WORKING FOR MYSELF. . 37%

WANTED TO WORK OUT OF MY HOME. . . ............. 19%
FINANCIAL /NEEDEDINCOME . . ..o oeeeeee e 31%
PERSONAL INTEREST/SUBJECT MATTER/HOBBY ...... 51%
RESPONSE TOMARKET NICHE . .. ..o\ oieeeeeee 27%
OTHER (EXPLAIN) 30%

ALL: GO TO Q6

Q5b  (IFBUSINESS PREVIOUSLY IN OPERATION { CODE 2} IN Q5)
For how many years had it been in business before you took over?
N=85
mean=30 years
meadiar=20 years
mode=10 years
min=1 years
max=178 years

Q6 How much experiencedid you havein this type of wark beforeyou started thisbusiness? Would you say ...

N=338
51% AL . 1
22% SOME? . .ttt 2
27% Alittleornong? . ... 3

Q7 What didyou dojust befare you went into this business?
(CHECK RESPONSE IF GIVEN; DO NOT READ)

N=337
7%  WORKEDHERE ...........ccoouvuvn... (GOTOQ8) 1
66%  WORKED SOMEWHEREELSE ..........ovueeannnn.. 2
11%  HAD ANOTHER SMALL BUSINESS . ..........cvun.... 3
9%  NOTWORKING .......ovoeiaeaneannnn, (GOTOQ8) 4
7%  OTHER (DESCRIBE) ..(GOTOQ8) 5
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Q7a  Wasit the same typeof business - the same products or savices - or na?

N=295
35% YES SAMETYPEOFBUSINESS. . ..................... 1
65% NOT 2

Q8 Do you own or oper ete more than one business?

N=339
20% 0= T 1
80% NO .« o (GOTOQ9) 2
Q8a (IF OPERATE MORE THAN ONE BUSINESS) How many?
N=65
26 respondents operate 1 othe business
35 respondents operate 2 other businesses
4 respondents operate 3 other businesses

Q9 Do you aurrently have any other jobs?

N=339
20% Y ES 1
80% NO .. (GOTOQ10) 2

Q9%a (IF EMPLOYED) Do you work full-time or part-time at that job (SUM OF THOSE JOBS)?

N=68
56% FULL-TIME ... e 1
44% PART-TIME . ... e 2

Q9al Isthat year-round or not?

N=70
78% YEAR-ROUND . ... ... e 1
17% NOT 2
5% SOME ARE, SOMEAREN'T ......... ... o i 3

Q10 Now, back to (NAME OF BUSINESS) Thinking about your household'stotal income, how much would you
say you rely on this business? Would you say a great deal, some, very little, or not at al?

N=333
52% AGREAT DEAL ... 1
19% SOME . .. 2
15% VERY LITTLE ... e 3
14% NOT AT ALL ..o e 4

Q11 Isthisbusiress located inyour home, ina separate building on thepropeaty whereyou live or ina building that
is not on the property where you live?

N=338
48% INHOME ..ottt e 1
19% A BUILDINGON PROPERTY .. \ooeie e 2
33% A BUILDINGNOT ON PROPERTY . ..ovooreeeinn 3
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Q12 Do you sdl your productsor services from there?

N=338
95% Y S e e 1
5% NO . 2

Q13 Do you sdl them from anywhere dse? For example:
N=149

In a separate storefront that’ s yours alone? . .
In other stores with goods from other people?

By mail or phoreorder? .............

Ove thelntenet? ...........

Anywhere els€? (EXPLAIN )

Q14  Who areyour customers? Arethey:
N=340

indviduals- thegereral public? . ... ..

Yes
7%
34%
36%
50%
34%
21%

Yes

43%
18%
94%

No DK NA

No DK NA

IWER: IF MORE THAN ONE YES ASK Q14a. IF ONLY ONE, GO TO Q15.

Ql4a (IF MORE THAN ONE IN Q14) Which oneof those categories | just read to you is most important to your

business?
N=128
25% OTHER BUSINESSES . . ... . i 1
3% GOVT/ NON-PROFIT AGENCIES? . . ... ... 2

2% INDIVIDUALS/ GENERAL PUBLIC
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We want to know where your sales go to. Specifically, I'm goingto ask you about what pecent o your sales areto
customers who comefrom Piscatagquis County, the surrounding region (Madison, Dexter, Howland, Millinockd...),
what percent are from customers who come from other parts of Ma ne, what per cent are from customer s who come
from autsideof Maire, andwhat percent arefrom customers who come fromoutside theUS. That should add up to
100%

Q15  First, about what percent of your sales come from:
N=329
mean=56% Piscataquis County itself?.....................
med an=70%
mean=10% Thesurroundingregion? . .....................
med an=5%
mean=13% From other partsof Maine? ...................
medan=1%
mean=20% Fromoutside o Maire but intheU.S.?...........
med an=0%
mean=1% Fromoutsidethe US? ........................
med an=0%
(SHOULD SUM TO 100) e e e e e e e e e e e e e e e 100%

Now wewant to know where your supplies and materials comefrom. These are consumablethings like officesupplies,
raw materials -things you buy fairly routinely, na durable equipment. Specifically, I’ mgoing to ask you about what
percent of your expenses for supplies and materials come from those same areas | just mentioned. Again, this should
add upto 100%.

Q16  About what percent of your supplies come from:
N=329
mean=29% Piscataguis County? . ...,
medan=10%
mean=13% thesurrounding region? ......................
med an=0%
mean=33% fromother partsof Maine? .. ..................
med an=10%
mean=25% fromoutsdeof Maine?.......................
med an=0%
mean=1% fromoutsidethe US? ........................
media=0%
(SHOULD SUM TO 100) ..\ttt e e e e 100%

Q17 Do you purchase any business services likeaccounting, legal, cleaning savices?

N=340
59% Y ES . 1
41% NO . (GOTOQ17b) 2
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Ql7a (IF PURCHASE SERVICES) Do any of those services come from:
N=196

Yes No DK NA

Piscataquis Caunty? . ... .. 69%
thesurrounding regor? . . .. 22%
fromothe parts of Maine? . . 24%
fromoutsidethe US?. . . . .. 1%

Q17b What are the three most important things that you need in this business that you have to pay for, not counting
personnd or fringe benefits? (NOTE: COULD BE SUPPLIES, RENT, INSURANCE, ETC.)

1.
2.
3.
sum of all responses for the 3 most important things mentioned:
N=337
16% Fuel

38% Utilities
33% Supplies (only response)
47% Supplies (specified)
14% Raw materials
31% Insurance
9% Transportation
12% Equipment
13% Rent or Mortgage

6% Taxes

9% Advertising

3% Other prof essionall services
7% Basi ¢ business services

3% Regigtrations, licenses, table rent
12% Inventory for resale
3% other
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Q18 What kinds of advertisingdo you use? | have alid here. Please answer yes a no to each. Do you advertise
by: (IF “NONE,” ASK ANYWAY:) Ld mejust runthrough this list make sure
N=336

Yes No DK NA INAP

wordof mouth ............ 98%
yellowpages............. 34%
radio ................... 21%
magaznes ............... 15%
television . ............... 7%

thelntenet .............. 35%
flyegs/ brochures ......... 47%
tradeshows/ craft fairs . . . .. 31%
daily newspapes.......... 26%
weekly newspapers . ....... 46%
SIgMS .. 60%

anything else? (DESCRIBE 18%

Q19 Inthelast year, about how much maney have you spent on markeing - on advetising and promating your

products/services?
N=235
mean=%2,190
med an=$300
Q19a (PROMPT IF NEEDED) Would you say it’s:
N=193
21% NONE? . . o e 1
18% under S1007 . . ..ot 2
23% between $101-$5007 . ... ... 3
11% between $501 -$1,0007 . .. ... 4
27% above $1,0007 . ... e 5
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Q20 When yau (started'took over) thisbusiness, what was your primary sourceof funds to support the (start-

up/take over)?
N=328

59% PERSONAL SAVINGS/EARNINGS ................... 01
1% CREDIT CARD ... e 02
1% 2"° MORTGAGEONYOURHOME .................... 03

10% LOAN FROM BANK ORCREDITUNION ............... 04
1% LOAN FROM OTHER ORGANIZATION (SBDC, EMDC) .. 05
3% LOAN FROM FAMILY MEMBERS .................... 06
2% LOAN FROM ANOTHERINDIVIDUAL . ................ 07
1% Other

14% Identified Mor e than one of above sour ces
8% DIDN'TNEED FUNDS .......... ... . .. 77

Q21 Do you currently haveloans to support this business? (DONOT INCLUDE HOME MORTGAGE UNLESS
ITISA2'° TAKEN OQUT EXPRESSLY TO SUPPORT THE BUSINESS)

N=328
33% Y ES . 1
7% NO (GOTOQ22) 2

Q21a Fromwhom? Do you havealoanfor your busness from...
N=107

Yes No DK NA

acredtcard? . ................ 18%
a 2™ mortgageon your home? . . . .. 11%
aloanfromabank or credit tnion?..  68%
aloanfromanother organization? . . . 18%
aloanfromfamily members?. ... ... 4%
aloanfromanother individual?. . . . . 9%

Now I'dliketo ask some questions about the staff at this business.

Q22  Firgt, about you, about how many weeks pe year do you work at this business?
N=335
mean=45 weeks

Q23  When you are working at this business, about how many hours per week do you work at this business?
(PROBE: IF IT CHANGES, Can you give mean average?)
N=333
mean=46 hours
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Q24  Not counting yourself, how many non-paid workers work at this business?

N=340
221 respondents indicated they had non-paid worke's;
90 had 1 non-paid wor ker
16 had 2 non-pad worke's
6 had 3 non-pad worke's
7 had >3 non-pad worke's
Q24a How many o your nonpaidworkersareseasonal? .. ..............c...... 15 respondents had 1
7 respondents had 2
2 respondents had >2
Q24b How many of your non-paid workers work 35 hours per week or more? . . .. .. 31 respondents had 1
3 respondents had 2
2 respondents had 3
1 respondents had 4
Q24c How many of your non-paid workers work lessthan 36 hours per week? . . .. .. 63 respondents had 1
........ 12 respondents had 2
2 respondents had 3
6 respondents had >3

Q25 Now about athers not counting yourself, how many year-round paid workers work at this business?
N=340

210 respordents indicated they had no year-round paid warkers

130 respondents indicated they had year-round paid workers;

35 had 1 year-round paid warkers
36 had 2 year-round paid warkers
22 had 3 year-round paid wakers
........................ 11 had 4 year-round paid wakers
26 had 5 or more year-round paid warkers

Q25a How many of your year-round, paid wor kers work 35 hours pe week or more? 30 respondents had 1
28 respondents had 2

15 respondents had 3
9 respondents had 4
9 respondents had 5

Q25b How many of your year-round, paid workerswork lessthan 35 hours per week? 25 respondents had 1
27 respondents had 2

9 respondents had 3
4 respondents had 4
3 respondents had 5
5 respondents had >5
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Q26  Not counting yourself, how many seasonal paid workers work at this business?

N=339
252 respordents indicated they had no seasonal paid worke's
87 respondents indicated they had seasonal paid worke's;
35 had 1 seasonal paid warkers
24 had 2 seasonal paid wakers
12 had 3 seasoral paid warkers
3 had4 seasoral paid warkers
13 had 5 or mare seasoral paid warkers
Q26a How many of your seasonal paid workers work 35 hours per week or more? ... 17 respondents had 1
11 respondents had 2
5 respondents had 3
1 respordents had 4
5 respondents had >4
Q26b How many of your seasonal paid workers work lessthan 35 hours per week? . . 29 respondents had 1
12 respondents had 2
7 respondents had 3
3 respondents had 4
6 respordents had >4

Thank you. Now | have some questions about finding and kegping workers for your business.

Q27 How dffiaultisit for you to find good workers for your business? Wauld you say it is:

N=331
40%
13%

5%
7%
35%

verydifficult, ......... .. . 1
someavhat dfficult, . ...... . 2
not very difficult,or ...................... (GOTOQ28) 3
not at all difficult? ....................... (GOTOQ28) 4
DON'T HAVE/NEED WORKERS (VOL) ....(GOTOQ28) 7
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Q27a (IF DIFFICULT OR SOM EWHAT DIFFICULT) Why?

Q28 How difficult is it to keep employees for your business? Wauld you say it is:
N=193
14% Very difficult ..... ... ..
21% Somewhat difficult . ............ ... . .
37% Not very difficult ..................... ... (GO TO Q29)
28% Not at al difficult ........................ (GO TO Q29)
Q28a. (IF DIFFICULT OR SOMEWHAT DIFFICULT) Why?
(CIRCLE 1 FOR ITEMSIFRMENTIONS. PROBE: “Anything else?’)
N=72
Yes No DK NA

CAN'T PAY ENOUGH OR PROVIDE

ENOUGH BENEFITS ............... 62%

CAN'T PROVIDESTEADY WORK .. .. 26%

NO QUALIFIED PEOPLE IN THEAREA .. 29%

CHILDCAREISSUES ............. 1%

TRAVEL /| TRANSPORTATION ISSUES .. 3%

THEY CAN'T DO THE WORK, WON'T

STICKWITHIT ... ... .. ... 33%

THEY FIND OTHERJOBS .......... 33%

OTHER (DESCRIBE) 29%

(CIRCLE1FOR ITEMSIFR MENTIONS. PROBE: “Anything else?’)

N=175

Yes No DK NA

CAN'T PAY ENOUGH OR PROVIDE
ENOUGH BENEFITS .........

...... 32%

NO QUALIFIED PEOPLE IN THEAREA .. 48%

CHILDCARE ISSUES .........
TRAVEL / TRANSPORTATION ISSUES .. 1%

OTHER (DESCRIBE)

....... 2%

69%

INAP

3
4

INAP
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Q29  About how muchis your estimated annual payroll includng bendits?
N=271
167 respondents indicated they had no payroll
104 respondents indicated specified a payroll; of the 104:
mean=$62,841
med an=$31,000
min=$300
max=$550,000

Q30 Do you provide benefits for your employees?

N=165
42% Y ES 1
58% NO .. (GOTOQ31) 2

Q30a (IFPROVIDES BENEFTS) Does that include:
N=70

Yes No DK NA INAP

health insurance? . ........ 54%
aretirementplan? ......... 34%
paid vacation? ............ 93%
paid dckleave? ........... 71%

anything else? (DESCRIBE)
44%

Thank you. Now | have some questions about your sales of goods or savices.

Q31  About what was thetotal dollar amaunt of sales for your business in the last year?
ALTERNATE WORDING: About what was the total dollar amount of the services your business provided in
thelast year?
246 respondents specified the amount of sales inthe last year; of the 246:
mean=%$150,565
med an=$35,000
min=3$0
max=$2,000,000
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Q32  Now I'd like to know when during theyear - in which quarte - those sales (services) occurred. About what
percent of your tota sales (services provided) occurred in the:

N=325

mean=17% 1st quarter (Jan., Feb.,,Man? ............. ... .. ... .. ... %
med an=20%

mean=22% 2" quarter (Apr., May, JUne)? . ... %
med an=25%

mean=33% 3% quarter (July, Aug, Sept.)?. . ... .. %
med an=25%

mean=28% 4" quarter (Oct.,, Nov., Dec.)? ..., %
med an=25%

Q33  About what was thetotal dollar amount of expenses for your business in the last year?
IWER CHECK BOX:

199 respondents specified the amount of expenses; of the 199:
mean=$106,940

medan=$17,000

min=$0

max=$1,550,000

Now I'd like to ask afew questions about any magjor changes you plan in your business in the next two years.

Q34  Areyou considering ending the business in thenext two years?

N=334
16% YES . 1
84% NO .. (GOTOQ34b) 2

Q34a IF CONSIDERING ENDING THE BUSINESS) Why isthat?

DK 88
NA 99
INAP 00

Q34b Areyou considering moving the businessin the next two years?

N=329
6% YES . 1
94% NO .. (GOTOQ34d) 2
Q34c (IF CONSIDERING MOVING) To where?
N=21
76% OTHERPISCATAQUISCOUNTYSITE . ................. 1
0% SURROUNDINGREGION . ... ... .. i 2
19% OTHER PARTSOFMAINE . ... ... .o 3
5% OUTSIDEOFMAINE .. ... e 4
0% OUTSIDETHEUS . ... e 5
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Q34d
N=331

37%

63%

Expanding this business during the next two years?

0=
NO ..o

Q34e (IF CONSIDERING EXPANDING) What kind of expansion, will you...

N=124
Yes No DK NA INAP
add more pace? ......... 56%
add additional locatiors? . ... 22%
add new services? .. ....... 48%
add more produd lines? ... .. 53%
add more work force? .. .. .. 59%
add Internet commerce? . .. .. 53%
anything els&? (DESCRIBE) 16%
Piscataquis County Micro-Enterprise Survey Results
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Q35 Now I have some questions about things that small business owners often mention they would like information
or advice about. | have alist here and ask if you ar e interested in getting infor mation or advice about each of
them|read. (IF YESTOAN ITEM, ASK: “Would you say you ar e very interested or just somewhet
interested in getting information or advice about that?’)

Are you interestedin getting information o advice abaut...

N=268
Somewhat Interested
Or
VerylInterested

financial management . ... ... 50%
production practices ........ 21%
markeing products/savices . . . 59%
distributing your products . . .. 33%
businessplanning .......... 46%
gettingfinancing . ......... 37%
custome service . ...... .. 36%
governmentreguations . ... .. 48%
hiring & reaining enployees . 37%
taxes ... 56%
computer use ... ... 54%
What else? (DESCRIBE) 6%
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Q36  Small business ownersrely on avariety of sources for information or advice in running their businesses. | have
alist here and I'm going to ask you, for each one, how much do you rely on themfor information or advice: a
lot, alittle, or not at all.

N=185

A Not
A Lot Some Little AtAll DK NA

Firg, friends and family. How much do you rely on them
for information ar advice about runring your business - a 42%
lot, ome alitieanotatal? ....................

othe small businessopgators?.................... 46%
professional consultantssuch as lawyers & accountants? . 31%
state ar regional economic devdopment agercies?. . . . .. 18%
magaznesor tradejournals? . .. ........... ... ... 42%
anyoneelse? (DESCRIBE) 20%

Now I'd like to ask you a few questions about owning and operating a business in Piscatquis County.
Q37  What are the greatest assets of Piscataquis County far owning a small business?

(DO NOT READ LIST. CIRCLE“1" IFRMENTIONS THE ITEM. PROBE: “Anything els€?’)
N=328

Yes No DK NA

LABOR AVAILABILITY ........ 4%
LABORSKILLS ............... 3%
LABORCOSTS................ 5%
MARKET ACCESS............. 8%
TRANSPORTATION . ........... 1%
LAND AVAILABILITY ......... 13%
ACCESSTORAW MATERIALS .. 4%
PROPERTY TAXES ............ 7%

QUALITY OF LIFE, LIFESTYLE . 48%
OTHER (DESCRIBE) 58%

NONE (VOL) . .@vveennn. 14%
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Q38 Wha arethe disadvantages or barrias of Piscataquis County for owning a small business?

(DO NOT READ LIST. CIRCLE“1" IFR MENTIONS THE ITEM. PROBE: “Anything els¢?’)

N=322
Yes No DK NA
LABOR AVAILABILITY (LACK) ..... 11%
LABOR SKILLS (LACK). ........... 9%
LABORCOSTS(HIGH). . ............ 3%
MARKET ACCESS(NOT). .......... 21%
TRANSPORTATION (LACK). ........ 12%
LAND AVAILABILITY (NOT)....... 1%

ACCESS (NOT) TO RAW MATERIALS 9%

PROPERTY TAXES (HIGH). ......... 8%
OTHER (DESCRIBE) 81%
NONE (VOL) ... oeenn.. 6%

Q39 How doyou think thenext five years looksfor your business compared to the last fiveyears?  Would you
say thenext fiveyearslodks...

N=317
24% much beter than the last fiveyears, ....................... 1
34% somewhat bette than thelast fiveyears, .................... 2
31% aboutthesame, . ... 3
7% SOMEWhaE WOISE, OF . ..ot e e 4
4% MUCh WO SE? . . e et e e 5

Q40  How do you think the next five years looks for small businessin Piscataquis County as a whole, compared to

thelast five years? Wouldyou say the next five years loks...

N=305
11% much beter than the last fiveyears, ....................... 1
36% somewhat DELET, .. ... 2
32% AoUttheSame, . ... e 3
17% SOMEWhat WOISE, OF . ..ottt e 4
4% MUCN WOISE? et et e 5

Finally, I'd liketo ask you a few questions about yourself.

Q41  For how many years have you lived in Piscataguis County?
N=304
mean=28 years
mediar=25 years
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Q42  Wereyou bornin Maine or somewhere else?

N=338
61%
39%

BORNINMAINE ........... ... ... ....
BORN SOMEWHEREELSE ........... ... ... ... ... ... 2

Q43  (IFNOT BORN IN MAINE) Inwhat state were you born?

N=132
44%
28%
28%

OTHERNEW ENGLAND STATE
NEW YORK, NEW JERSEY, PENNSYLVANIA
OTHER STATE OR COUNTRY

Q44  And about military service, are you:

N=336
23%
7%

A military veteran or currently on active duty in the service? . . . .. 1
NOU 2

Q45  What's the highest grade in school you' vecompleted so far?

N=336
0%
3%

33%
3%

3%
19%
6%
22%
11%

Q46  Inwhat year were you born?
N=336

25%

26%

26%

23%

Q47  Areyou singleor married?
N=336
20%
80%

8MGRADEORLESS. ... ... 01
SOMEHIGH SCHOOL ........... i 02
HIGH SCHOOL GRADUATEORGED .................. 03
SOME TRADE SCHOOL, VOCATIONAL SCHOOL OR

NON-COLLEGE POST-SECONDARY TRAINING ....... 04
TRADE / VOCATIONAL SCHOOL GRADUATE .......... 05
SOMECOLLEGE ........ ... e 06
ASSOCIATES (TWO YEAR) DEGREE) ................. 07
COLLEGE GRADUATE . ... e 08
POST-COLLEGE, GRADUATE OR PROFESSIONAL

DEGREE ..... ... ... 09

1900-1942
1943-1950
1951-1957
1958 - present
SINGLE ... .. 1
MARRIED .. ... ... . 2

(GOTOQ44) 1
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READ IF NECESSARY: : In this study, we needto make surethat wetalk with business people inall income groups to
make sure thetotal group we talk with represents Piscataquis County. To do this, 1’1l ask about ranges of income so
that you won't haveto reveal your exact income, but it isimportant that you choose the right category.

Q48  What was your household’ s total income from all sources beforetaxes for 1999, for all household membe's
combined? Wasit $25,000 or mare, or was it less thanthat? (INCLUDES ALL PEOPLE LIVINGINR’'s

HOUSEHOL D)

N=300

4%

4%

7%

10%

20%

34%

21%

Sex of Respondent
N=330
45%
51%
4%

$0 - $10,000

$10,001 - $15,000
$15,001 - $20,000
$20,001 - $25,000
$25,001 - $35,000
$35,001 - $50,000
over $50,001

MALE OWNER OR SPOUSE
FEMALE OWNER OR SPOUSE
MALE OWNER, OTHER RESPONDENT

Town of respondent (based upon telephone extension)

N=340
39%
17%
16%
13%

5%
5%
2%
3%

DOVER FOXCROFT
GREENVILLE
GUILFORD

MILO
BROWNVILLE
MONSON

DEXTER

OTHER

Number of td ephone attempts to contact respondents

N=339
mean=3
medan=2

Length of interviews
N=333
mean= 23 minutes
median= 20 minutes

THANK R AND EXIT
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Piscataquis County Micro-Enterprise Survey

Respondent Volunteered Responses

This document presents respondent answers to interviewer prompts such as “anything
else?” as well as other respondent volunteered responses from a telephone survey of
369 micro-enterprise owners in Piscataquis County. The Survey was conducted by the
Margaret Chase Smith Center for Public Policy at the University of Maine in
September and October, 2000. Presented below are the question number from the
questionnaire (e.g., Q2), a brief descriptor of the question, followed by the individual
responses offered (paraphrased) by respondents.

Q2 - Primary Product. Response if indicated other:
-organic vegetables
-herbsand herbal products
-bluebary
-entertainment compl ex
-museums and cruises
-recycle woad chips
-contractor
-auto service
-genegal stae
-trapping/fur
-retail hardware and build materials
-home congtruction
-wreaths
-food, fishing, hunting, ,clothing
-build small industrial and residertial, etc.
-barber/stylist
-autobody shop
-Mat’s structures R& D
-residential care facility for mental illness
-home and garden
-live bait andinfo
-insulation installation
-sdles rep and buy and sdll
-corvenence store, ggs
-take photogr aphs & anything in color photos incl uding lecturing
-veerinarian
-Maine meple syrup
-marine deder
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-fruit and vegetable

-chiropractic HC

-product & services, local railroad, nature tours, photography
-meat

-sewing for people

-hardware

-artist

-income tax prep.

-plart mateial

-logging

-€electrical

-wild bl ueberries

-engraved glass & crossstitchitems
-alterations

-horse supplies and riding gppare
-build houses

-travel

-deli products

-paintings

-hardware & building materials
-payroll, bookkeeping

-church

-grawberries

-ceramic teeth

-computer consulting

-optician

-hunting & fishing equipment
-wood carving & walking sticks
-car riage har nesses

-retail flowers

-riding stable

-cosmetology

-restaurant + gift shop & antiques
-breeding farm + school for equestrian professional
-training riders for hor ses
-take-out food

-physical therapy

-video store + signs shop

-pet gr ooming/kenne

Q3 - Legal Structure. Response if indicated other:
-non-profit group
-thought legal partnership, but wastold it was a sole proprietor ship
-coolers???
-co-ownead by 3 people, not legally partrers
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QS5a - Reasons for starting business. Response if indicated other:
-possibleothers but unwilling to discuss
-had business and wanted to contirue
-state asked them to providethe service
-something to do
-saw need inc
-grew out of his other job as a need to keep crew busy in off season
-Doctors advice, get out of the mill-asthma
-wanted to stay in ME, no other jobs available
-preparing for retirement
-others were charging high prices which helped those who can't affard to pay
-retirement job for husband, but he didn’t stay with it
-wanted to work in home town
-build homes
-no jobs available
-tired of other job
-expandedto D-F invited by Dr.
-got fed up with old job
-move back to Maine
-what always have done & wanted to do
-promote equestrian support for young people
-no other good jobs in area
-needed to work

Q7 - What did you do before you went in this business? Response if indicated other:

-got empl oyee

-student

_a" my

-tax prepareand administrative work
-foster care

-schoal

-expansion

Q13 - Do you sell products from anywhere else? Response ifindicated other:
-wholesale, party lot of University for example
-far mers market
-there is a gift shop and travel service
-door to door
-ontheroad
-CO-0pS
-profit leaders
-from another person’s office
-hauled to the mills
-nursing homes and private homes
-gallery in N.Y.C.
-free lance
-contracted with nursing home and home care agencies
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Q18 - What kinds of advertising do you use? Response if indicated something else:
-farmeas markds
-sall thru coop
-truck has name
-chamber of commerce
-cabletv
-technical proposals
-raceprogram
-National Federationwomen dub, oncea year
-public presentations
-craft coop.
-business cards
-sponsorship or events/organi zations (schod year books)
-pens, magnets, and business cards
-faxing newsldters to business clients
-worki ng on the Internet
-Inn associaes
-referrals from Dr.
-business cards
-Christmas message in the locd paper
-smd | one-time newspaper

Q27a - Why difficult to find good workers. Response ifindicated other:
-seaonal
-nobody wantsto do it
-hard to find good people
-jug don’t want towork
-limited work force
-scraws by ther welfare
-lack of population
-no oneseams to want towork
-not enough people around, lots of competition in summer
-nobody wants to work who is available
-have totrain because of the post officeas part o store
-new work force has no training
-poor work ethic
-don’t want towork
-out in the cold 8-9 hours a day--few willing to do this
-cannot hire young (under 21) because of beer sales
-hourstoo few
-people do na wart to work
-no motivation, gov’'t makes hiring impossible
-people don’t wart to work
-seaonal
-she doesn’t know why no one wants the job
-never hadto findworkers, beenthere far 15 years
-can't affordto hire
-people not want towork
-lack workers, ethics
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-mogt good people want full time

-short season

-skilled people don’'t want to come to rural Maine

-nabody wanted part time work

-specialty industry

-most who want the jobs are young women + they leave - get married
-do not want work, can't find dependable help

-young peopledo not havethedesireto work

Q28a - Why difficult to keep employees. Response if indicated other:
-too hard, nobody likesto do it
-this year fired four enmployees, unable to do thework
-Brother-in-law was best worker, personal reasons took job out of area, other good worker wert to cdlege to
study landscaping
-not a bigbusiness
-people not want towork
-short season

Q30a - Employee benefits. Response if indicated anything else:
-paid holidays
-25% discount
-paid holidays
-lunch
-paid holidays
-parts at cost
-employee dscourts
-lunch
-store discaunts
-15% discount on materials
-discounted services
-health club membership
-hdiday pay
-free massages, free treatment

Q34a - Why ending the business. Response if indicated:
-date regulation
-no profit/ not worth it
-sick of it, aher interests
-getting old
-stress on lack of profits
-refuse
-tired of it
-offered opporturities togo back to schod + become dentist
-market is changng & doesn't want towork for thenew customers
-too expensive to hire help, family is not here now
-turned 62, had heart attack, business cannot support 3 people
-semi-retired, does nat pay much & keepsadding on pape work
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-tired, move somewhere dse
-t00 stressed, too much time
-lack of income

Q35 - Interested in getting advice or information. Response if indicated anything else:
-aready gdting trainingat TDC
-record keeping
-where and how to sdll and groups that want someone to lecture on how to take pictures in Maine
-go to blueberry school every year to get advise& info on all topics
-finarcing availability
-insurance
-local ordinances

Q36 - Sources relied on for information or advice. Response if indicated anyone eke:
-MOFGA
-patrons/customers
-personal experience
-cugomers
-word of mouth
-other maple producers assoc.
-practice management consulting industry
-trade association mesti ngg/conferences
-annual medingfor growers runby UMO
-professiona associations meetings
-supplies
-Coqp distributor for hardware
-newspapers havegood tips
-Coop. Ext
-trade shows
-other professionalsin fie d, video tapes, books, trade shows, conferences
-NFIB
-othe therapists
-trade shows, conferences
-government publications, tax booklds

Q37 - Assets of Piscataquis County for owning or operating a business. Response if indicated other:

-isolation

-tourism

-natural resources

-natural resources

-agreat placetolive

-location-attr acts tour ists, advertising campaigns by state and local
-nature and the tourists who come to see it

-friendly people

-natural resources/areallandscape etc.

-goad peaple, alot of business, pegple that nead regular haircuts
-remateness
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-community atmosphere

-beautiful scenery

-lack of competition

-peace and beauty attrects visitors
-most beautiful inthe entire state
-farming, tourists

-natural resources, good pegple in the community
-community

-not over crowded

-low overhead

-lot of small businesses-personal service
-sense of community

-good people

-word of mouth

-had building that needed to be used
-knowing the people that you serve

-no competition for blueberries

-good schools

-people know you

-people

-pepleare open to new ideas

-natural beauty + quiet, isolation

-lots of info available about starting businesses
-good people honest

-location, school system, many families
-close knit conmunity

-small community atmosphee, loyal customers
-good areafor hunting & fishing

-no competition

-tourists

-low start up costs

-agreat placeto live

-ala of wdl-attended craft fairs
-central location

Q38 - Disadvantages or barriers to small business in Piscataquis County. Response if indicated other:
-distance, low population
-lousy economy
-government
-haveto trave to get supplies
-insurance costs
-distance
-lack of commitment by mgjor land ownersto well-being of area
-lazy work force
-westher conditions
-too far na enough people, nojobs
-hasto travel alot
-dgpressed ecaonommy cani't generate money but expenses &s high as anywheae
-no money
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-cost of operation, heat, etc. accessto libraries, tech centers efc.
-compete with Home Depot etc.

-too much competition from smaller operators

-poveaty

-poverty and remoteness (tarible dedricd andtelephoneservice means compute useis hurt, lottery
machine goes off 10-15 times a day)

-money earned is very low

-long way to supplies, etc.

-low pop, low income, long distance to supplies and service
-no community support/customer loyalty

-low pop. poal

-distance fun cities

-locals dan't want to seeyou set ahead

-distance too hard for suppl ies

-remote location

-no loyalty to buying locally

-travel for supplies

-not enough per capitaincome, depressed economy
-negative attitude of public, na warting the business there
-lack of commercials

-poor

-low per capitaincome

-no money, poor population

-depressed economy, people ar e poor

-lack of population

-lack of market base, lack or financing

-isolation + dwindling population

-road system, poor condition of roads

-poveaty

-poveaty

-too small population

-small population- poor + spread out, hard for new small business to break into local newaork
-low income

-small population

-nothing here, no people/businesses/jobs

-can’'t survive on income from local people

-low income

-uncogperativetown government- spend fortuneson attractingbig business & dori't support small business
-economy

-poor economy

-low population + low incomes

-nomoney inarea except when summe travders are here
-low population

-far from clientele & competition

-no market- tourists go to coadt, locals go to Bangor

-alot of poor people

-lack money, interest, pegple suppart

-alot of competition

-west her + very poor economy

-low income popul ation - peopl e only buy the necessities
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