College of Education
Performance Standards


A. Teaching – Teaching is of major importance to the College and University.  In order 
 
     to become the institution of choice for Maine’s bright and best high school graduates  and to enhance UMaine’s role as the state’s center for graduate study, exemplary teaching is an essential goal for all faculty in this College.  In addition, because we are the College of Education and Human Development, it is paramount that faculty serve as model educators for students and University colleagues.  Although exemplary teaching is difficult to define, it is recognized as including:

· Clarity of course purposes and presentations

· Organization of material and class times

· Openness of the instructor to others’ views

· Up-to-date knowledge of the subject matter and pedagogy

· Fair and regular assessment

For all those who have teaching responsibilities in the College, student evaluations of each course utilizing University-approved forms are required.  In addition, a second form of evaluation is required.  Its purpose is to provide instructors with additional information on the quality and conduct of their teaching.  As a supplement to the University-approved form, the second form may occur at any time during the semester and can take many different forms (e.g. narrative evaluations by students, mid-term 
 evaluations, observations by other faculty).


B. Student Advising – Advising is expected of all faculty.  Activities that reflect 
advisement include, but are not limited to, program advisement and the supervision of dissertation and theses.  The College of Education and Human Development has the responsibility to initiate student evaluation of each faculty member’s advisement at the end of the first year and every second year thereafter.  Such evaluations must consist of a random sample of students in all cases except for thesis and dissertation students, where all must be afforded the opportunity to evaluate advisement.  The evaluations are to be received and analyzed by the Dean’s office, and after being shared with the faculty member, processed and filed there.  These data will be considered in reappointment, promotion and tenure decisions.


C. Research and Scholarship – Scholarly activity that contributes to theory, practice and 
     research, involves systematic inquiry and scholarly forms of communication, and/or 
 
     enhances professional services though original and insightful thinking is highly valued in the College.  Scholarly contributions should include peer-reviewed publications in a variety of venues.  The ways faculty utilize research and scholarship to contribute to their fields and profession include, but are not limited to:

· Authoring journal articles, technical reports, curricular guides, etc.

· Editing journals or the work of colleagues

· Presenting papers at local, state, regional or national conferences

· Creating videotape or film presentations

· Conducting and authoring action research projects

· Chairing conference proceedings

· Developing and securing grants

 Evaluation of scholarly activity in and among these domains is based on five critical 
 
     attributes:



1. Level of discipline-related experience required by the activity (grounded in 


    

theory and research)



2. Degree of innovation



3. Strength of documentation



4. Extent of peer-review within the discipline



5. Impact on or significance for communities directly affected by the efforts


D. Service – Service encompasses two major types of professional activity.  First and 
 
     most importantly, faculty contribute to the University’s land-grant and sea-grant mission by providing service to the state and/or nation as their particular talents, background and specialties permit.  College of Education and Human Development faculty typically provide services to schools, state agencies and other profession-related groups and individuals.  Such service takes a variety of forms, ranging from 
 
     conducting workshops to writing monographs, as well as providing expert advice and evaluation of individuals and programs.  Faculty are expected to make themselves actively available for service activities (paid and unpaid) and to carry such activities through with diligence and according to the highest ethical and professional standard.


     Second service to the College and University and where possible to one’s academic 
 
     specialty are expected.  All faculty carry a responsibility for the development and 

     quality of the programs in which they work, the professional decisions of the faculty 

     regarding academic policy and practice, and the quality of professional work life in the College and University.  Active membership on College and University committees and task forces are examples of such service.  Similarly, faculty are encouraged to serve their scholarship and practitioner associations through writing, leadership and committee work.

