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The Tenure and Reappointment Committee conducts periodic reviews of all faculty to assess their contributions to the missions of the Maine Business School (MBS).  This document and the Agreement of the University of Maine System with the Associated Faculties of the University of Maine System establish the criteria for these evaluations of professional performance.

CONTRIBUTIONS TO THE MISSION
The Maine Business School serves as the primary source of management education, research, and service in the State of Maine.  Through the integration of research, teaching, and extensive interactions with the business community, the MBS develops and communicates knowledge, prepares students for successful careers in a global economy, and contributes to the economic development of the region.  Each faculty member has a professional responsibility to contribute to the missions of the MBS.

Teaching
The most important mission of the MBS is to provide each student with the intellectual foundation for a productive professional career in a world-wide economic system.  The Committee considers the following factors in assessing the contributions of faculty to the teaching mission of the MBS.

*effective creation and delivery of instruction

*course and curricular development

*currency in the instructional field as demonstrated in course materials and content

*the use of technology to enhance the educational experience of students

*accessibility to students

*professional development activities for instructional improvement

*integration of library and computer resources in course assignments

*innovations in instructional processes

*student advising

Student input is essential to the improvement of instruction and an important consideration in the evaluation of teaching.  Faculty members are required to conduct student evaluations in all classes.

Research
The faculty of the MBS are obliged to undertake original research, to incorporate research findings in teaching, and to communicate results to other educators, researchers, and practitioners.  The Committee considers the following factors in evaluating the contributions of faculty to the research mission of the MBS.

*publications and papers


*scholarly writings


*creative works in one’s discipline


*participation in research symposia and professional associations


*research grants

Service
As an integral part of the land-grant University of Maine, the MBS has a special responsibility to contribute to the economic development of the State.  The Committee considers the following factors in judging the contributions of faculty to the service mission of the MBS.

*public service activities that require professional expertise performed as a faculty member as distinct from service rendered in the role of citizen

*participation in the business community, particularly in the State of Maine

*management development seminars and consultation on business problems


*School, College, and University committee assignments and service


*involvement with student organizations

The Maine Business School places a high value on accreditation by AACSB-The International Association for Management Education.  All faculty should be familiar with accreditation standards and contribute to the maintenance of accreditation.  The tenured faculty have a special responsibility to assume a leadership role in the accreditation process and to represent the MBS within the University and business communities.  In addition, the tenured faculty should provide guidance and support for junior faculty.
REAPPOINTMENT
The Committee advises the Dean regarding the reappointment of faculty.  A simple majority vote in favor of reappointment constitutes a recommendation to reappoint.

The tenure criteria below provides a basis for the recommendation to reappoint probationary faculty.  The Committee considers whether the probationary faculty member is demonstrating excellent, satisfactory, or unsatisfactory progress towards satisfying the requirements for tenure.  A favorable reappointment recommendation is not an assurance of a favorable tenure recommendation in the future.  A probationary faculty member may show promise at the time of reappointment but not ultimately satisfy tenure standards.  The Committee encourages probationary faculty to report their annual activities using the University Promotion and Tenure format.

TENURE
The Committee advises the Dean concerning the tenure application of probationary faculty.  A favorable tenure recommendation by the Committee must be justified by evidence that the faculty member has made important contributions to the missions of the MBS.  A favorable tenure recommendation requires an evaluation of “excellent” in at least one of the missions of teaching, research, or service and “satisfactory” in the others.  The following definitions are guidelines for judging “excellent” and “satisfactory” performance in teaching, research, and service.  However, in the final analysis, each member of the Committee must decide what is “satisfactory” and what is “excellent” performance.

*Excellent performance in teaching:  Demonstrated outstanding and distinctive reputation as an accomplished teacher and advisor among both students and colleagues.

*Satisfactory performance in teaching:  Conscientious and dedicated attitude in the classroom which leads to a reputation among colleagues and students as a competent and effective teacher.

*Excellent performance in research:  Demonstrated national reputation as manifested through numerous publications and refereed journals or outstanding success in attracting significant research grants.

*Satisfactory performance in research: Continued and sustained effort in scholarly research beyond the doctoral dissertation resulting in articles in refereed journals, other quality publications, participation in research symposia, and presentations at professional meetings.
*Excellent performance in service:  Conspicuous leadership or extensive contributions in executive development programs; community service; consulting; MBS, College, and University service; and related activities.

*Satisfactory performance in service:  Continuing participation in executive development programs; community service; consulting; MBS, College, and University service; and related activities.

Under ordinary circumstances, holding a terminal degree in the faculty member’s discipline is necessary for a favorable tenure recommendation.  This requirement can be waived by the Committee at the time of hiring if a faculty candidate has exceptional professional experience and qualifications.  A majority of the total tenured faculty of the MBS, including faculty members on leave or otherwise unable to attend Committee deliberations, must vote in favor of granting tenure in order to forward a favorable recommendation.

PROMOTION AND REVIEW OF TENURED FACULTY
The Committee advises the Dean concerning applications for promotion from Assistant Professor to Association Professor.  To receive a favorable recommendation, the faculty member must meet the criteria for tenure.

The Professors of the Committee conduct the reviews of all tenured faculty and advise the Dean concerning applications for promotion from Associate Professor to Professor.  To earn promotion, an associate professor must have demonstrated teaching ability, research productivity, and service of an exceptionally high order.  As a teacher, the associate professor should show an extraordinary ability to stimulate in students a genuine desire for scholarly work.  As a researcher, the associate professor should have a national reputation for making creative contributions to scholarship.  As a contributing member of the faculty, the associate professor should have outstanding accomplishments in service to the State of Maine, the University, and the MBS.  A majority of the Professors of the MBS including those on leave, or otherwise unable to attend Committee deliberations, must vote in favor of promotion in order to forward a favorable recommendation.

This document supersedes the Reappointment and Tenure Policy of March 20, 1992; the Evaluation Policy for Tenured Faculty of November 20, 1988, and the Evaluation of Full-Time and Part-Time Non-Tenure Track Faculty of January 14, 1991.
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