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DEPARTMENT OF PUBLIC ADMINISTRATION

Criteria for Evaluation of Faculty Members

Mission

The mission of the Department of Public Administration at the University of Maine is multifold:  first, to prepare students for productive, fulfilling careers in public and nonprofit administration – particularly in the dynamics of state and local government; second, to promote an understanding and appreciation of the functions and value of government in society; third, to contribute to the improvement of governance and societal institutions.

Preamble

There are two primary reasons for conducting personnel evaluations in any organization.  First, an evaluation provides the individual with documented recognition for specific accomplishments.  Second, it is a medium through which the individual is notified of areas requiring additional efforts.  More specific objectives for conducting personnel evaluations are to provide feedback regarding performance, to serve as a basis for modifying work behaviors, and to provide data that can be used at a future date for personnel decisions (Levison, 1976: 30).


The faculty members of the Department of Public Administration believe that evaluations of faculty are intended to accomplish the same objectives.  The most important goals of any educational institution are the expansion and dissemination of knowledge.  For the dissemination of knowledge to go beyond the university proper, we believe that service to the larger community within the Department and University reside must be performed.  In essence, the Department’s faculty believe that research, service, and teaching are all means through which knowledge is disseminated.  Thus, scholarly research, excellence in teaching, and service are this Department’s primary objectives and provide the central criteria for personnel evaluations.  They are interrelated in different mixes for different members of the Department.


Evaluation for promotion and tenure is conducted by the Promotion and Tenure Committee of the Department of Public Administration.  The composition of the Promotion and Tenure Committee consists of all tenured faculty members in the department.  The chair of the Promotion and Tenure Committee is elected annually by the committee’s membership.
I. Evaluation of Teaching

Annual evaluation of teaching is based on a review of faculty performance in A) instruction, B) course and curriculum development, and C) advising responsibilities.  Each activity may be evaluated by using one or more criteria, and several methods should be employed for collecting data.


In evaluating the activities associated with teaching, the Promotion and Tenure Committee considers the quality of teaching, the amount of time devoted to such teaching, the nature of the courses taught, the number of preparations, and the number of students taught.  Evaluation of teaching is based on the appropriate combination of faculty self-evaluations, student evaluations, and related materials such as course syllabi, prelim and examinations copies, reading lists, web pages, electronic tools, etc.  It may also include observation and feedback from the Center for Teaching Excellence.
A. Instruction
The Department is a complex organization that offers two degree programs – a Bachelor’s of Public Management, and a Master’s of Public Administration and, also a minor in Public Management.  The instructional function may involve any of the following:  lectures, graduate seminars, courses delivered by electronic means, independent studies, thesis and dissertation advising, and internships.  Performance in lecture courses should be evaluated differently from performance in seminars since the skills needed to perform will in the former are significantly different from those needed in the latter.  Independent studies as a category of instruction include undergraduate and graduate readings, special seminars, and honors courses.  Thesis advising includes participation in honors, masters, and doctoral theses.

1. Introductory, Intermediate, and Advanced Undergraduate Courses
In assessing the quality of undergraduate teaching, the Promotion and Tenure Committee considers the difference among courses in terms of course level, number of preparations, the number of students, evaluations, and the different clientele who impose different demands on the professor.

2. Seminars and Other Graduate Courses
In assessing the quality of graduate instruction for the Master’s program, the Promotion and Tenure Committee considers student evaluations, relevant material such as course syllabi, different clientele, and number of course preparations.

3. Independent Studies, Honors, and Special Seminars
The Department is involved in the teaching of independent studies, honors, and special seminars.  Participation by individual faculty in these areas is on a voluntary basis.  Such activities generally imply that a professor’s competence is valued by colleagues and students.  In assessing the quality of such activities, however, the Promotion and Tenure Committee considers not only the number of offerings but also the content and methodology of each as indicated by self-evaluations and relevant material such as syllabi.

4. Internships
Internships cannot be evaluated in the same manner as lectures or seminars since the faculty member shares instructional responsibility with personnel in the field.  In evaluating internship responsibilities, the Promotion and Tenure Committee recognizes the administrative and academic functions exercised by the professor, the time devoted, the importance of the internship experience, and the numbers involved.  Included in the category of internships is instruction in INT 494 Field Experience, PAA 493 Public Administration Internship, PAA 495 Municipal Government Internship, and PAA 696 Public Administration Internship.

5. Thesis Advising
In evaluating thesis advising, the Promotion and Tenure Committee notes the role of the faculty member as chairperson or as a member of a thesis committee and whether the paper is a master’s thesis or a doctoral dissertation.  (Department faculty members actively participate in the University’s Individualized Ph.D. Program.)

B. Course and Curriculum Development
Course and curriculum activities include, but are not limited to, enhancement of existing courses, creation of new courses, development of innovative teaching techniques, and the reassessment of curricula.


Each professor is responsible for maintaining the quality of every course he or she teaches.  Professors who develop new courses or propose new curriculum alternatives should be recognized for their efforts.  When demand for some courses requires that certain professors repeat them frequently, this may limit the professors’ opportunity to develop new courses; that lack of opportunity should not be regarded negatively.

C. Academic Advising
The advising function is an extensive one that takes place within and outside the classroom.  Moreover, advising is done both on-campus and off-campus and involves both traditional and non-traditional students, and encompasses enrolled students, inactive students, potential students, and, in some cases, former students.  Therefore, academic advising includes first-year-sophomore advising, major advising, minor advising, graduate advising, and post-graduate advising in regard to career and job opportunities, internships, course work, and graduate school.  Factors evaluated include the number of advisees, the level of advising, and the effectiveness of advising.

II. Evaluation of Research
Consideration of each faculty member’s research progress is a necessary part of the evaluation process by the Promotion and Tenure Committee.  Research of both theoretical and/or applied nature is an essential responsibility of members of the Public Administration Department.  Research may take a number of forms directed toward dissemination, typically through publication.

In assessing research, the Promotion and Tenure Committee considers monographs, chapters in books, articles for refereed journals, textbooks, book reviews, abstracts, and papers for professional meetings.  The Promotion and Tenure Committee considers such factors as the quality, type, and quantity of research, taking into consideration evaluations by appropriate professionals in the field and, and also, the faculty  member’s other obligations.  Evidence of obtaining external and internal grants is considered part of applied research.
As a discipline, public administration has a major responsibility for assisting public agencies and nonprofit organizations with research involving policy and management problems.  Therefore, applied research for federal, state, and local governments and not-for-profit organizations seeking assistance is evaluated.  Where a manuscript is not refereed, as is the case with some applied research projects and technical reports, evaluation procedures can include the submission of samples to independent (outside of the University) evaluators.

As part of the annual evaluation process each member writes a report for the Promotion and Tenure Committee describing research that has been completed and research that is in progress.  The faculty member provides copies of publications and/or preliminary drafts of long-term projects.  Although research in the Department may take a variety of forms, it should have an audience beyond the Department, to have impacts at the state and/or national level consistent with the mission of the Department and University, and should be completed within a reasonable period of time.

III. Evaluation of Service
An important function of a public administration department in a land-grant university is service to all levels of government, to not-for-profit agencies, and to the general public.  Department members also provide services to the University community.  The time expended on these services will vary depending on need and opportunity.  In all instances, the Promotion and Tenure Committee considers not only the quantity of such service but also its quality, its importance, and the time devoted to it.  Each member of the Department is asked to report annually to the Promotion and Tenure Committee on such services rendered, using the categories of activities listed below:

A. Internal Service to the Department, the College, the Orono Campus, and the University System
1. Assistance to Students
Examples:  advisor to student organizational and programs, membership on committees that assist students, and letters of recommendation.

2. Participation in Policy Advising, Policy Making, and Policy Implementation within the University Community
Examples:  Department Chair, Graduate Coordinator, membership on committees, councils, or other bodies whether of faculty, of the administration, or both.

3. Off-Campus Services and Assignments
Examples:  community work, committee assignments to government or nonprofits, joint endeavors with other components within the University System, etc.

4. Other
Example:  participation in University-sponsored activities to recruit students.

B. External Service to all Levels of Government (Local, State, and Federal), to Not-for-Profit Agencies, International Agencies, and to the General Public

Examples:  membership on an advisory committee to State of Maine departments, commissions, and committees; consulting work for a municipal government; workshops, training and technical assistance; and lectures, seminars, etc., in any area of specialization.

C. Service to the Profession
Examples:  participation on editorial boards, review of manuscripts for journals and private publishing companies, leadership in state and national professional organizations such as American Society for Public Administration or National Association of Schools of Public Affairs and Administration.

IV. Criteria for Reappointments, Promotion, and Tenure
The awarding of reappointment, promotion, or tenure is an important decision not only for the recipient but also for the Department, the College, and the University.  Tenure implies a long-term association, frequently for an entire career.  Accordingly, it is essential that considerable promise be demonstrated and a high level of performance be maintained throughout a faculty member’s career.  It also is essential that there be substantial evidence of continued collegiality and good citizenship in the interest of the entire Department, College, and University community.  Collegiality and good citizenship include personal integrity, credibility, cooperativeness, and respect for the opinion of others.  The absence of such traits and/or any behavior that undermines the activities and work of others and/or the mission of the Department cannot be tolerated.  (In these matters, the Department follows the Code of Ethics of the American Society for Public Administration).
A. Reappointments
For assistant professors, reappointment requires a record that makes it probable that the candidate will be granted tenure at the end of the probationary appointment.  Assistant professors hired without an earned doctorate will be expected to obtain the degree before they can be reappointed unless an exception is made based on reasonable progress towards the degree. The degree requirement may be waived under exceptional circumstances based on experience in the field.

B. Promotion to Associate Professor with Tenure from Non-tenured Status
To earn promotion to Associate Professor with Tenure in the Department of Public Administration, the faculty member must have demonstrated excellence in one of the areas of scholarship or teaching, and have good performance in the other area and in service.  The faculty member must also show promise for continued growth in all these areas.

C. Tenure
Good performance in teaching is determined by such factors as scores on student evaluations (between 2 and 3 on a scale of 1-5), favorable student evaluations, course enrollment and retention, and reappointment letters.  Excellent teaching performance is determined by similar factors but at high levels. For example, scores between 1 and 2 on student evaluations, even more favorable student comments, etc.


Good performance in research and scholarship means producing an average of one article per year that is published in a refereed journal or is a refereed paper presented at a national/regional conference.  A book may count as more than one paper.  Excellent performance means averaging two or more refereed publications per year.  Articles, papers, and books with national recognition can be given more credit than noted above.  Applied research projects and grant and contract sponsored work may be considered.  For the purpose of evaluation, a paper in final form accepted for publication is considered published.
D. Promotion to Full Professor
To be promoted to Full Professor in the Department of Public Administration, the faculty member must have demonstrated sustained excellence in one of the areas of research or teaching and must have sustained good performance in the other area and in service.  In addition, the performance in scholarship, public service, or teaching must have influence beyond the immediate University environment, to have impacts at the state and national level consistent with the mission of the Department and University.  National and state impact may be demonstrated by activities such as publishing in nationally-recognized peer-reviewed journals, authoring or co-authoring a book with national circulation, and participation in governance structures of national and/or state organizations, consistent with the department’s mission.
V. Post-tenure Review
The Department of Public Administration maintains a post tenure evaluation system in accordance with the terms of the Agreement between the University of Maine System and the Associated Faculties of the University of Maine.  The System requires the participation of both the Promotion and Tenure Committee and the Department Chair.  Professors with tenure are evaluated every four years, associate professor with tenure every two years, and assistant professors on tenure track every year.  Professors in all ranks may request more frequent evaluations. 
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