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A DEPARTMENTAL GOALS:

The goals of the Department of Resource Economics and Policy are to:

a) offer professional training and advising to students majoring in the B.S. and M.S. programs offered by the Department, and provide high quality service courses to students majoring in other disciplines of the College and the University;

b) participate in the planning and offering of multi-disciplinary B.S. and M.S. degree programs offered within the College of Natural Sciences, Forestry and Agriculture;

c) contribute to the advancement of knowledge and the understanding of economic problems facing Maine through research related to agricultural, resource, and environmental economics and community economic development; and

d) utilize the knowledge base of the Department to solve problems and improve the quality of life for Maine citizens through professional service activities.

The goals of the Department are achieved through the activities of the staff, professionals and faculty of all types (tenure-track, non-tenure track, adjunct, etc.).  The job descriptions for the staff, professionals and non-tenure track of the Department are defined and discussed in other documents.  

The purpose of this document is to outline the policies and procedures of the Department as they relate to tenure-track faculty of the Department who conduct research and/or teach courses in their areas of specialization.  These faculty members also have an obligation to perform professional service activities related to their areas of expertise, and to perform service to the University by actively serving on committees and contributing to special assignments and projects undertaken by the Department, College, University and University System.  In situations where Departmental faculty have split appointments, separate letters of agreement will outline their evaluation process.  However, unless otherwise stated, split appointment faculty have the same job expectations as non-spilt faculty adjusted for their portion of time devoted to the Department.
B DEPARTMENTAL ORGANIZATION AND COMMITTEES:

Collectively, tenure-track faculty of the Department participate in defining the academic goals of the Department, undergraduate curricula and policies, research policies, professional service policies and other issues related to the general governance of the department, such as budgetary matters, hiring decisions, and tenure, promotion and evaluation criteria.  However, final decisions related to some topics rest with the Department Chairperson and/or one of the committees describe below.

Tenure-track faculty with graduate faculty standing participate in the establishment of graduate program policies, including graduate curricula, graduate student policies and evaluation procedures.

Chief administrative responsibilities of the Department rest with the Chairperson, who is selected in accordance with the procedures specified in the Agreement of the University of Maine System and the Associated Faculties of the University of Maine System (hereafter referred to as the AFUM Agreement).  The Chair is assisted in these responsibilities by the Departmental Graduate Coordinator, the Undergraduate Coordinator, and standing committees of the Department, including the Policy Advisory Committee, Peer Committee, Graduate Admissions Committee, and the Graduate Comprehensive Examination Committee.  The primary responsibilities of each of these positions and committees is outlined below.

a) The Policy Advisory Committee (PAC) advises the Chairperson on all policy issues related to the operation of the Department.  Examples of issues the PAC might consider include: 

1) defining the area(s) of specialization for a new faculty

2) advising the Chairperson on use of office space and equipment acquisition

3) recommending budget priorities to the Chairperson

The PAC consists of three tenure-track faculty members of the Department, at least two of which must be tenured.  PAC members are elected to three-year terms, commencing in January, by the votes of all tenure-track faculty.  The outgoing PAC member conducts the election each December.  Election is by mail ballot and one new member is elected to the PAC each year.  Eligible faculty members include all faculty of the Department or all tenured faculty of the Department, depending on the tenure status of current members.  A faculty member can not succeed him/herself on the Committee.  A majority of those voting is required to elect each member.  A reballot, if necessary, shall be held to choose between the two candidates receiving the most votes.  In the case of ties, more than two candidates can appear on the reballot.  The Department Chairperson is not eligible to vote in PAC elections.  If a vacancy occurs during the terms of a PAC member, a special election will be conducted by the other members of the PAC.  All tenure-track faculty are eligible to fill a vacant position on the PAC, subject to the rule that two or more of the members must be tenured.  The faculty member elected to fill the vacated position is also eligible for election to a three-year term immediately following the expiration of the vacated term.

b) The Peer Committee conducts all peer evaluations of tenure-track faculty of the Department in accordance with the procedures outlined in the AFUM Agreement.  Except for individuals with split appointments in other Departments, the Peer Committee shall be composed of three tenure-track faculty members who have achieved tenure.  All members of the Policy Advisory Committee who have achieved tenure are automatically members of the Peer Committee.  If one member of the PAC is non-tenured, then an election shall be held to find a tenured replacement for the non-tenured faculty member.  In instances where a Peer Committee member is applying for promotion to Full Professor, this individual will be replaced with another tenured faculty member via an election.  As with the elections for PAC members, the Chair is not eligible to vote in any Peer Committee elections.

c) The Graduate Coordinator is responsible for the administrative duties associated with the graduate programs of the Department, including student recruitment, communicating with prospective graduate students, and, in consultation with the Department Chairperson, appointing faculty to serve on the Graduate Committee.  The Graduate Coordinator also works with the Chairperson in making final admission and financial aid decisions for prospective students.  The Graduate Coordinator is appointed by the Chairperson in consultation with the PAC to a term that is normally three years in duration.

d) The Graduate Committee advises the Graduate Coordinator on all matters related to the Department’s graduate students.  These include but are not limited to admission and financial aid decisions for prospective graduate students, graduate curricula issues, and graduate comprehensive exam matters.  The committee consists of three graduate faculty of the Department appointed to three-year terms by the Graduate Coordinator in consultation with the Department Chairperson.  The Chairperson serves as an exofficio member of the Committee.

e) The Graduate Committee is responsible for seeing that all aspects of the comprehensive examination are carried out including eliciting questions from faculty, choosing examination questions, and administering and grading the examination.  The comprehensive exam is normally administered semi-annually to graduate students.  Details regarding the time-table for exam offerings, etc. are found in the Department’s Graduate Student Handbook.  The Graduate Committee can administer this exam themselves, or, in consultation with the Chairperson, it may establish a specific Comprehensive Exam Committee for the purposes of administering the exam.  The Comprehensive Exam Committee shall consist of at least three Departmental faculty members with graduate faculty status..  The Comprehensive Exam Committee shall be chaired by the faculty member with the greatest seniority on the Committee.

f) The Undergraduate Coordinator assists the Chairperson in all issues related to the undergraduate programs offered by the Department, including student recruitment, conducting academic evaluations, assigning academic advisors, and curricula development.  The Undergraduate Coordinator is appointed by the Chairperson in consultation with PAC  to a term normally of three years in duration.

C DEPARTMENTAL CRITERIA FOR ANNUAL FACULTY EVALUATIONS, REAPPOINTMENT AND TENURE/PROMOTION:

a) General Procedures

All tenure-track faculty members are required to submit an annual report of professional activities for the preceding year to the Department Chairperson by January 15th each year.  In the annual report, faculty members provide information on their activities in each of the following areas: 

· research activities including progress on projects, publications completed and in progress, grants, contracts and other external funding awarded; 

· teaching activities including courses taught, course modifications, and student advising activities; university service performed during the previous year; 

· professional service activities performed; and 

· activities undertaken for professional improvement.  

The activities reported by the faculty member in the annual report are used as input in the evaluations performed by the Peer Committee of the Department.  

Evaluations conducted by the Peer Committee are conducted at intervals specified in the AFUM Agreement.  The evaluations assess the faculty member’s performance relative to teaching, research, professional service and university service, based on the criteria specified in this document and the AFUM Agreement.  In addition, the evaluations conducted by the Peer Committee indicate whether the faculty member is making satisfactory progress for reappointment, tenure and/or promotion.

Faculty have the opportunity to meet with the Chairperson and/or the Peer Committee during the evaluation process.  In addition, faculty have the right to respond to the peer evaluation in writing under the procedures specified in the AFUM Agreement.

As part of the annual report process, faculty also identify major goals they plan to achieve in the coming year.  These goals provide part of the basis for the evaluation of the faculty member at the end of the next year.

Persons appointed at the rank of Associate Professor or Professor without tenure will be evaluated for tenure on the basis of the criteria for promotion to Associate Professor or Professor, respectively. 

b) Tenure and/or Promotion

Granting of tenure to any academic track faculty member will be in accordance with the appropriate articles of the Associated Faculties of the University of Maine System (AFUM) Agreement.  The policies and procedures defined in this document do not supercede those contain in the most recent AFUM Agreement.

The tenure decision is the ultimate decision to reappoint non-tenured faculty.  The Peer Committee, therefore, should be guided by the standards for tenure when voting to reappoint or not to reappoint.  In order to be reappointed, a non-tenured faculty member should have demonstrated that progress towards satisfying the standards for tenure has been made.  Satisfactory annual evaluations in themselves do not guarantee the awarding of tenure.  Only those faculty who have demonstrated excellence in carrying out their responsibilities will be recommended for tenure by the Peer Committee. The faculty evaluation process of the Department serves two purposes.  First, faculty evaluations are used to encourage professional improvement by offering suggestions and constructive criticism of each faculty member’s performance.  Second, the evaluations provide the basis for personnel recommendations for reappointment, tenure and/or promotion decisions made by the Peer Committee.  Faculty in the various academic ranks are evaluated in accordance with the schedule provided in the AFUM Agreement.  However, all tenure-track faculty who have not achieved tenure are evaluated annually.

Three types of faculty activities are evaluated by the Department: teaching (including student advising), research, and service (to the Department, College, University, profession, and public).  Each of these areas is discussed in detail below.  The evaluation of a faculty member’s teaching and research activities is weighted in accordance with the percentage of time assigned to each activity on the faculty member’s current Personnel Action Form.  However, all faculty are expected to perform scholarly activity.  In addition, all tenure-track faculty are expected to perform professional service and University service activities, even though these activities are not listed on the individual’s Personnel Action Form.

The Peer Committee must be instructed of any impending tenure and/or promotion actions by the date stipulated under the current AFUM agreement, and the Peer Committee recommendation must be forwarded to the Department Chairperson and faculty member by the subsequent AFUM Agreement defined date.  All members of the Peer Committee must sign the recommendation (both majority and minority views) and a record of the vote must be included.

Faculty applying for Full Professor or early tenure may withdraw their package at any time during the deliberations. 

To be considered for tenure and promotion to Associate Professor, a non-tenured faculty member should:

· have completed the terminal degree in his/her discipline;

· have demonstrated excellence, as judged by the Peer Committee and Department Chairperson, in his/her professional activities that address the responsibilities of the position and the mission of the Department.  

To be considered for promotion to Professor, a faculty member should:

· have consistently demonstrated an exceptionally high order of performance well beyond satisfactory fulfillment of the basic responsibilities of their position;

· have demonstrated a teaching ability that stimulates in students a genuine desire for scholarly work, that draws on current developments in their field of science, and that embraces progressive methods of instruction where appropriate;

· have demonstrated excellent research performance which includes possessing a reputation for making creative contributions to scholarship in his/her field and, where applicable, should possess  the ability to direct the research of graduate students;

· have a professional reputation among his/her peers of a more than local nature and should enhance the reputation of the University.

D Performance Evaluation by the Peer Committee 

1) Instruction

i Teaching Load

Faculty with teaching appointments are expected to participate in formal classroom instruction, academic advising, and other teaching-related activities.  The level of activity in teaching programs is expected to reflect the percent teaching appointment of the faculty member.  As a general guideline, the Department expects an academic-year, 100% teaching appointment to provide 8 to 9 credit hours of formal classroom instruction per semester.  Specific teaching expectations for each faculty member vary and reflect programmatic needs, the nature of the courses taught, and their responsibilities to student advising, administration, research, University service, and public service.

ii General Criteria for Teaching Performance Evaluations 

In this era of greater emphasis on research at land-grant universities, the Department continues to promote and encourage high quality undergraduate and graduate teaching and advising.  Faculty members are responsible for insuring that course content supports the philosophy and objectives of the Departmental degree programs, makes optimal use of prerequisite courses and prepares students for subsequent courses in the curriculum sequence.

Several sources of information are used in the evaluation of teaching, including, but not limited to, formal student evaluations, course syllabi and outlines, and peer observations of faculty teaching and other presentations.  Factors considered in the evaluation of teaching include, but are not limited to, the percent of time allocated to teaching on the faculty member’s Personnel Action Form, number of courses taught, course objectives, content, rigor and student workload, the level of preparation and enthusiasm exhibited by the instructor, clarity of presentations and effective use of examples, examination and grading procedures, and the degree to which the instructor encourages students to think for themselves.  Student advising activities of faculty are evaluated in terms of accessibility and quality of advising activities.

iii Criteria for Teaching Performance Evaluation:

(a) Knowledge in the Field is demonstrated by evidence that the faculty member has kept up with current developments in the area of expertise (e.g. scholarly writing, regularly attending professional meetings, taking part in workshops/symposia and short-term team projects, and remaining current in the literature of one’s discipline) and that course content reflects such activity.

(b) Laboratory Instruction (only pertinent to lab classes) is demonstrated by evidence that the faculty member prepares laboratory exercises appropriate for the lesson being taught. 

(c) Classroom Effectiveness is demonstrated by evidence that the faculty member meets the course objectives outlined in the syllabus.  Faculty are expected to vary teaching techniques and the style of presentation when appropriate to ensure that the educational objectives of the course are met.  Interaction with students during and outside class periods should demonstrate a respectful and caring attitude toward students’ opinions and problems.

(d) Class Preparation is essential to classroom effectiveness.  Faculty are expected to maintain a level of organization and preparedness which allows course objectives to be met. 

(e) Course and Curriculum Development should reflect the faculty member’s contribution to Departmental educational goals.  Normally, courses developed should be at a level of difficulty that challenges the best students, yet not be beyond the abilities of most students. 

(f) Exams and Grading should reflect the principles and objectives for the portion of the course material being tested.  Normally, graded exams should be returned within one week.  

(g) Student Advising and Activities constitute the portion of time spent while interacting with students outside of the classroom.  The faculty member is expected to be available for personal consultation at announced times and places.  These periods of personal attention are important in the growth and intellectual development of all students.  The faculty member is expected to demonstrate the same caring attitude used in the classroom.  Advising consists of giving accurate information on curricular and other University requirements and helping the student choose electives that maximize intellectual growth in the University setting.  Faculty should participate in and support student activities that foster a good learning environment. 

(h) Graduate Student Advising carries unique responsibilities and rewards for a faculty member involved in research and graduate education.  As the major thesis advisor, a faculty member has a commanding influence on the development of the professional-in-training.  A graduate student’s advisor should serve as mentor, advocate, teacher, and role model.  The major advisor plays a strong role in the student’s successful completion of the project and in the quality of the work accomplished.   Faculty must take seriously their responsibilities in graduate education and demonstrate a record of success in this professional activity.

E RESEARCH IN DISCIPLINE

a) Research Load

Faculty with research appointments are expected to pursue a vigorous research program in their area of expertise and to address the areas of responsibility described in their position description, unless otherwise approved by the Department.

The level of research activity is expected to reflect the percent research appointment for each faculty member.  Responsibilities and the balance between basic research, applied research, and service-related activities vary widely by necessity among Department faculty.  Expectations for faculty with split appointments between research and other duties (administrative, teaching, and/or service) should be reduced proportionately to reflect the nature of the appointment.

b) General Criteria for Research Performance Evaluations

Since most faculty have formal appointments in the Maine Agricultural and Forest Experiment Station, their research is usually conducted to fulfill their Experiment Station responsibilities.  However, all Faculty have an obligation to perform scholarly activity.  All faculty also are expected to seek and obtain external funding for research.  Research conducted by faculty should contribute to the body of knowledge in the literature of the profession and/or contribute to the understanding/solution of researchable problems facing the state, region or nation.  Faculty members are expected to identify appropriate professional and lay audiences for their research output and to utilize the most effective mechanisms for transmitting research results to those audiences.  Factors considered in the evaluation of research include, but are not limited to, the number and quality of refereed journal articles, the number and quality of Experiment Station and Departmental research publications, the number and quality of other research publications, the number and quality of research-related presentations made to professional and lay groups, the level of effort devoted to seeking external funding and the level of external research funding obtained by the faculty member.

1) Knowledge in Field requires that faculty members have, for their field of study, a thorough understanding of both basic and applied principles as well as current experimental and design techniques and their applications.  

2) Planning, Organization, Follow-up on Evaluation pertains to an individual faculty member’s ability to organize a coordinated research program with a well-defined focus.  Planning and organization of a program includes identifying a problem, anticipating the requirements necessary for its solution, and disseminating the results through appropriate channels.  As a Maine Agricultural and Forest Experiments Station (MAFES) scientist, research is expected to address problems of importance to the nation, the region, and most importantly to Maine.  Faculty are expected to seek research grants that complement their MAFES projects.  Research grants should be viewed as a source of summer salary where appropriate.  Release time should be included in grant requests where the research for the grant does not build upon the faculty’s current MAFES project(s) objectives.  Regular communications through meetings and correspondence with colleagues working on similar problems, as well as communications with potential users of research results, is encouraged. 

3) Publications, Papers, and Creative Works and Communications.  Publications and creative works cannot be viewed solely on one year’s performance and must be judged as a pattern of achievement over time.  Accordingly, the quality and number of publications a faculty member could reasonably be expected to publish in refereed journals or bulletins during a five-year period depends on the type of appointment, percent of time designated to research, research support and the nature of the research.  Quality is considered in determining the significance of a faculty member’s performance with regard to publications and other vehicles of communication.  Quality of performance is evaluated by factors such as (a) the reputation of the journals in which papers are published, (b) the significance of individual contributions to a scientific field or identified information need, (c) the reputation of meetings or symposia where papers are presented, and (d)  recognition by scientists in the faculty member’s field. Promotion and tenure are not based solely on publication number.  Emphasis should be placed on the quality of the work and significance of the contribution. Faculty members are also expected to publish and communicate in mediums other than refereed journals in order to more widely disseminate their findings to non-academics.  Such communications may include publishing in MAFES publications, other scholarly publications, presentation of papers before professional societies, presentation of research progress reports and final reports, newsletters, participation in state and federal initiatives, and attending/presenting Departmental seminars (undergraduate and graduate). 

4) Creativity is defined as the ability to formulate significant hypothesis and the capacity to propose scientifically sound and creative ways to test these hypotheses.  Creativity also includes the ability to apply existing methods to new areas of research, or developing new approaches to solving research problems. 

5) Initiative involves being a self-starter with the ability to independently achieve goals, unprompted by superiors and consistent with the objectives of the Department.  Faculty are expected to take initiative in organizing a research program, writing grants, adapting courses as needed, etc.

F PROFESSIONAL ACTIVITIES AND PUBLIC SERVICE

a) Service Load
All Department faculty are expected to participate in the University of Maine’s service mission.  Each University faculty member is expected to dedicate their professional expertise and some portion of their time to serve the needs of professional organizations, the University, the Department, and the public.  The service activities of faculty will vary widely depending on the nature of the position.  Non-tenured faculty should be especially careful in providing service, however, so that service responsibilities do not overwhelm their primary responsibilities in research and instruction.   

b) General Criteria for Professional Activity and Public Service Performance Evaluations

The Department contributes to the land-grant philosophy of the University by offering professional service to a wide range of constituent groups in Maine.  All tenure-track faculty have an obligation to participate in the delivery of such services.  Professional service is defined to include service related to the disciplinary expertise of faculty performed for agencies of local, state and federal government, industry groups, firms, individuals and organizations.  Service to a professional disciplinary organization, such as the Northeast Agricultural and Resource Economics Association and the American Agricultural Economics Association, is also a component of professional service.  While consulting represents one form of professional service, faculty are also expected to perform professional, pro bono service on a regular basis.  Because the demand for professional service varies among the areas of expertise of faculty members, it is recognized that the amount of professional service performed will vary among faculty.  Professional service activities are evaluated in terms of the quality of expertise rendered, the amount of time devoted to such activities, the opportunities of faculty to perform professional service activities related to their area of specialization and the potential impact of the public service activities to improve the quality of life of Maine citizens.  All tenure-track faculty are expected to provide service to the University, College, and Department.  Typical activities include serving on committees and conducting special projects or assignments.  These activities are evaluated based on the quality of the service provided and the time commitment associated with the service activity.

1) Professional Improvement is demonstrated by remaining professionally current by various methods that may include sabbatical leaves, regularly attending professional meetings, taking part in workshops/symposia, and remaining current in the disciplinary literature.  It is also demonstrated through scholarly writing as evidenced by authorship of books, chapters in books, editorial activities, notes, replies and reviews in professional journals.

2) Staff Cooperation (intra- and inter-unit) is demonstrated by working productively with other faculty professionals.  This includes colleagues within the Department, College, University of Maine, and with external professionals. Broadly speaking, it consists of time spent consulting with others or in working on collaborative projects.  Projects can include collaborative research projects, academic initiatives such as new program development, or other activities such as committee projects designated by the Department.  

3) Committees and Administrative Service involves membership on Department, College and University committees.  Effectiveness in efforts to satisfy this criterion is measured by quality of service and effective reporting to the Department and/or other constituencies.

4) Work Done on Schedule includes submitting reports and performing all duties on schedule.  Evidence of the faculty member’s ability to complete work on schedule may be based upon past performance information obtained from peers and the Chairperson.

5) Contribution to Professional Groups includes membership in such groups, presenting papers, and promoting the group’s welfare through activities such as membership recruitment, planning of meetings, serving as an officer, or chairing meeting sessions.

6) Public Service/Relations may be demonstrated by documentation of professional involvement with non-university groups as a representative of the University. This public service activity may involve assisting in problem solving on a case by case basis, and differs from a Cooperative Extension appointment in that it is not considered an on-going educational activity.  Paid consulting is not considered public service for the purposes of Departmental Peer Committee reviews. 

c) Consulting 

Paid consulting as defined by AFUM, the University, and the College may be considered as evidence of professional development.  Documentation of these activities may include written reports of accomplishments and documentation of participation at meetings and workshops.   Paid consulting must be reported as per MAFES and University policies to the Department and MAFES, and cannot be pursued when it limits the ability of the faculty to meet his/her normal departmental responsibilities.

G PERFORMANCE EVALUATION BY THE CHAIRPERSON

The Chairperson shall use the same information and evaluation methods described above for all performance evaluations, except for the instances where a faculty member is being considered for promotion and/or tenure.  In these cases, the Chairperson shall request that all tenure-track faculty vote on the promotion and/or tenure case.  In order to provide the faculty with the most accurate information available to make their decision, the candidate for promotion and/or tenure may make his or her promotion and/or tenure package available for faculty reviewing in the Department’s main office.  This vote shall be advisory to the Chairperson and shall be reported in the Chairperson’s recommendation to the Dean.  
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